District Health Assessment for Multiple District 324 through December 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 161 3 164 100% 3 1 2 5998 66 6064 721 975 254 -4.02% 6,303 37 12% 30 16 0% 2% 0% 2% 35 11
324A2 166 2 168 100% 5 2 3 7436 38 7474 814 336 478 6.82% 6,561 45 6% 6 4 0% 0% 0% 1% 51 13
324A3 94 1 95 100% 6 1 5 3519 23 3542 557 215 342 10.69% 3,070 37 4% 2 26 0% 1% 1% 1% 24 9
324A4 115 3 118 100% 4 5 -1 4708 82 4790 953 435 518 12.13% 4,278 4 4% 5 101 0% 0% 0% 3% 33 1
324A5 57 0 57 0% 5 1 4 1948 0 1948 314 115 199 11.38% 1,913 34 19% 5 16 0% 0% 0% 0% 24 12
324A6 114 8 122 100% 2 19 -17 4152 267 4419 567 778 21 -4.56% 4,416 36 17% 6 368 0% 8% 1% 7% 29 14
324A8 61 4 65 100% 1 6 -5 1956 60 2016 157 531 374 -15.21% 2,237 32 28% 4 396 0% 7% 0% 6% 13 5
324B1 90 0 90 0% 2 0 2 5921 0 5921 833 550 283 4.96% 5,393 66 4% 0 0 0% 7% 0% 0% 21 5
324B2 148 3 151  100% 3 3 0 7178 68 7246 546 452 94 1.31% 7,099 49 9% 12 73 0% 1% 1% 2% 31 12
324B3 157 2 159 100% 7 4 3 6183 55 6238 623 561 62 1.00% 6,068 39 11% 6 98 0% 0% 0% 1% 40 10
324B4 129 1 130 100% 3 3 0 4436 36 4472 333 249 84 1.82% 4,487 34 20% 15 75 0% 21% 0% 1% 33 11
324B5 56 0 56 0% 5 0 5 1931 0 1931 381 150 231 13.59% 1,619 34 16% 0 0 0% 2% 0% 0% 15 3
1348 27 1375 100% 46 45 1 55366 695 56061 6799 5347 1452 2.65% 53,444 42 12% 7 1,210 0% 4% 0% 2% 349 116

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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